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Albertina Kerr Centers
(Sponsor & fiscal agent  - School-age

Project)
Fund acquisit ion
Umbrella 501 (c)(3)
Fiscal management
Contracting
Program director supervision

Cross-System Training
Committee

School-Age Project
System Development

Team

Social Marketing
Committee

Cultural Competency
Committee

Executive Committee
School-age Project &

Early Childhood Project
operations

Early Childhood Project
Planning Team

Multnomah ESD
(Sponsor & fiscal agent - Early

Childhood Project)
Fund acquisit ion
Fiscal management
Contract ing
Program director supervision

 Project specific
committee

Project specific
committee

School-age Project Care
Coordination Team

Project specific
committee

Project specific
committee

Early Childhood Project
Care Coordination Team

Resource Committee

Coordinating Council
High-level system & community leaders
representing government, families, schools,
nonprofits, philanthropy, fiscal agents, and
business.
Vision around all efforts.
Sustainability.
Focus on system change.

Community Forum
Large group of all system partners,
families, providers, funders, and
other
Guidance and advice in all areas

Strategic Planning
Committee

Family Advisory
Committee

Evaluation Committee

Executive Director

Shared Committees

 


