Date
July 29, 2003

Wraparound Oregon
A Chronology
September 24, 2007

Action
Bruce Kamradt from
Wraparound Milwaukee
visits Portland for launch of
the Foster Family Care
Network.

Result
Judge Waller attends.
Works with Alice Galloway
and Larry Marx to hold
another presentation at the
Department of Community
Justice (DCJ).

February 20, 2004

DCJ presentation.

100 people attend
representing providers, the
court, attorneys, mental
health, child welfare, etc.
Most sign up to work on
replicating the model in
Multnomah County.

March 16, 2004

First WO Work Group
meets; Judge Waller chairs;
Alice Galloway staffs the
meeting.

Attendees defined their
goals, how they will work
together, what data they will
need, and how to make the
“change” happen.

April 21, 2004 Identification of top 200 Children/youth who cross
users of high-end services. | over multiple systems and
who will be candidates for

the WO school-age project.

May 2004 Population assessment is 200 children/youth
done. identified as high-end users

who cross multiple systems
— child welfare, special
education, juvenile justice
and mental health.

July 2004 Volunteer work group Initial outline of population,
begins work on “concept goals, outcomes, and
paper.” funding strategies.

July 2004 State Mental Health System | Changes the way children’s
Change Initiative DRAFT mental health services are
released. delivered at the local level

with system of care values
and principles. Only refers
to mental health not other
child serving systems.

July 20, 2004 First foundation grant is NWHF awards

written (Northwest Health
Foundation).

“Wraparound Oregon” its
first foundation grant of
$100,000 over three years.




Date

Action

Result

February 2005 Director is hired. Alice Galloway is hired as
Executive Director for
Wraparound Oregon.

February 2005 NWHF nominates WO for a | WO is one of over 300

Local Initiative Funding applicants.
Partners (LIFP) Robert

Wood Johnson matching

grant.

May 2005 Matching funds are secured | Meyer Memorial Trust

for the RWJ grant. grants WO $312,500 for
three years; Oregon
Community Foundation
grants WO $60,000 for
three years.

May 16, 2005 WO applies for a The six year, $9 million

Substance Abuse and dollar grant would expand
Mental Health Services capacity to serve children
Administration (SAMHSA) birth to 8. WO’s community
grant through one of its collaboration and fund-
partners, Multnomah raising success made the
Education Services District | application strong.

(MESD).

June 2005 WO receives LIFP grant. WO is awarded one of 16
LIFP grants of $500,000
over four years.

July 2005 On-site research for MIS Andrew Grover, from

conducted.

ChristieCare travels to see
Wraparound Milwaukee
and “Choices” in Indiana.

August 29, 2005

Contractor begins design
for the Management
Information System.

Andrew Grover,
ChristieCare, begins work
on the design of the WO
MIS system.

September 6, 2005

Interagency Agreement
signed.

All partners sign an
Interagency Agreement that
is filed with the court.

September 12-13, 2005

First cross-system training
occurs.

Trina Osher, Federation of
Families for Children’s
Mental Health, comes to
Portland sponsored by WO.

September 15, 2005

Wraparound Oregon is
“launched” in a public event
at Pioneer Courthouse
Square.

Pendleton Woolen Mills
produces a 105 foot blanket
to “wrap” families and kids
at the square.

September 20, 2005

Release 1 Specification
distributed for MIS system.

The basic application
structure and “screens”
were agreed to by the
partners and WO.




Date

Action

Result

October 2005 Contract for Court OJJDP grants WO a three-
Coordination Project (CCP) | year, $120,000 grant for the
from Office of Juvenile CCP.

Justice Delinquency
Prevention (OJJDP)
awarded to WO.

October 2005 MESD, as a fiscal agent, is | Grants calls for a year of
awarded the SAMHSA planning and five years of
grant for Wraparound serving young children with
Oregon. a wraparound process and

system of care philosophy.

October 2005 Partnership to jointly Albertina Kerr and
develop the MIS system for | ChristieCare contract for
WO. the development of a client

administration system.

November 2005 Team Leader for school- Loren Calkins, Team
age project hired. Leader, coaches donated

facilitators and begins
selection of first 25 youth.

November 2005 — Management Information Training for facilitators and

January 2006 System training and team leader underway;
implementation. implementation started in

phases.

November 2005 Team comes together to School-age project
serve first 25 facilitators identified. Child
children/youth. welfare, mental health,

juvenile justice and Oregon
Youth Authority donate .5

FTE works; MESD donates
.5 FTE education advocate.

November 2005 Logic models developed for | Executive Committee with
service and system help of evaluator, Janet
evaluation. Walker, produced two logic

models for WO.

January 2006 First youth admitted to WO. | A phased-in process

begins; by June 2006, all
25 initial participants are
involved in WO.

March 2006 Website designed and Department of Juvenile

online.

Justice manages the site;
vendor hosts the site.

March — September 2006

Strategic Planning
Committee meets.

Work begins on a long-term
plan for a system of care in
Multnomah County and for

Wraparound Oregon.

June 2006

WO assists with the
Wraparound Family Guide
for the National
Wraparound Initiative (NWI)

WO active in the NWI
national effort. Janet
Walker, WO evaluator, one
of the founders of NWI.




Date
October 2006

Action
First early childhood
participants enter WO.

Result
With full-time staff on
board, the first young
children enter the Early
Childhood Project.

October 2006

Strategic Plan released.

Plan comes out before
Statewide Initiative report
but aligns with the
statewide approach to
system of care
development.

November 2006

Coordinating Council’s first
meeting.

A Council made up of key
decision-makers from child-
serving systems, families,
philanthropy, business and
the court meets; Judge
Waller chairs.

January 2007

System Evaluation report
completed.

Look at short and
intermediate goals from the
system logic model.

March 27, 2007

Governor’s signs Executive
Order.

Implement a statewide
transformation of behavioral
health service delivery.

April 1, 2007 WO project team is WO project teams facilitate
awarded the contract for work of Steering Committee
management of the process | and complete a report to
for the Statewide Children’s | the Governor (October
Wraparound Initiative. 2007). Bruce Kamradt,

director of Wraparound
Milwaukee, is on the team.

July 12, 2007 Revised Interagency Decision-making

Agreement signed. guidelines, organization
chart, family involvement
policy and dispute protocol
attached.

August 2007 Continued fund-raising Funds needed to match

activities for future “match
and for year five.

RWJ year four (2009) and
for implementation of the
governance structure in
Multnomah County in year
five (2010).

September 2007

First School-age Service
evaluation data collected
and analyzed.

Janet Walker presents data
to stakeholders. WO data
exceeds or matches
national data.




