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     This project was undertaken by Oregon Family Support Network Inc. (OFSN) and funded by Care Oregon (ie; State of Oregon) to complete C. Task 11 and assist with Task 12 for contract number 125403 with Care Oregon (Contractor).

Background: 
     Oregon Family Support Network Inc. (OFSN) is the state chapter for the national Federation of Families for Children’s Mental Health (FFCMH) located in Washington DC. OFSN is a private, nonprofit, family-run organization that was founded in 1991.  OFSN is the only statewide family organization that exclusively provides support, advocacy, and leadership development for families with children or adolescents with mental, behavioral and/or emotional disorders in Oregon.  OFSN provides support and advocacy to families, guided by family support principles and the belief that building on the strengths of family members, children, and youth is the best way to address mental health needs.  
     OFSN is committed to supporting families in advocacy, better access to services, comprehensive system-wide coordination of services and meeting the needs of youth in the community in the least restrictive manner.  OFSN offers parent support groups, family fun events, parent education, family leadership opportunities, community and system partner education, youth support groups, and youth leadership opportunities.  OFSN’s mission statement is, “Families throughout Oregon supporting other families that have children/adolescents with mental, emotional, behavioral, and related disorders”. 

   In addition, OFSN was involved at numerous levels in Phase I of the Statewide Wraparound Initiative, and is a partner of multiple System of Care sites in Oregon and the Children’s System Change Initiative.  OFSN provides peer delivered supports across the state and is working with the Addictions and Mental Health Division (AMHD) in developing a Medicaid billable peer delivered service, through the Family Navigator program.
     During the implementation of Phase II of the Statewide Wraparound Initiative, OFSN has worked to ensure high fidelity inclusion of family and caregivers raising children, adolescents, and young adults with emotional, behavioral, and addiction disorders and the youth and young adults living with these challenges.
     OFSN prioritized staff members and their skill sets to join the project team and various subcommittees to ensure family and youth voice throughout the process.  The Family and Youth Subcommittee was formed and charged with the development and implementation of the contract deliverables in section C, 11 & assist with 12. (See below)

11. Develop a family-run, youth-guided organization with the capacity to provide services, supports, oversight and evaluation of the System of Care developed for the Statewide Children’s Wraparound Project in collaboration with one or more youth and family support organizations for children and youth from birth to age 18 who have emotional, behavioral or substance abuse related needs. 

12. Prepare and submit a written readiness criteria and a survey for local implementation of a System of Care model for DHS review and approval. Revise and resubmit the readiness criteria document to DHS satisfaction.

     The Family and Youth Subcommittee proved to be a forward thinking group of leaders who decided to form two additional workgroups; the Sustainability Work Group and a Youth Work Group. This decision was a leap forward toward the vision of a true System of Care in Oregon inclusive of families and youth at every level.

Summary: 
     In Phase II of the Governor’s Wraparound Initiative, OFSN facilitated the research and input of a diverse group of families and youth on the Family and Youth Sub-Committee.  This group formed a Sustainability Work Group and a Youth Work Group.  

     The Sustainability Work Group researched the function of and necessities to form and sustain a family-run, youth-guided organization, with much time devoted to research by interviewing other FFCMH family-run organizations.  Clearly defined steps for forming a family-run, youth-guided organization is provided in the research section of this report.  The Youth Work Group examined the benefits of becoming affiliated with the leading national youth-run support organization, Youth M.O.V.E. National, and have begun the steps to forming a statewide chapter of this organization, which will be known as Youth M.O.V.E. Oregon.  This organization will fall under the umbrella of OFSN until it has developed the infrastructure and resources to exist as an independent youth-run, adult ally-guided nonprofit organization.

     Recommendations have been made to assist systems partners, community partners, and family-run, youth-guided organizations to support the development and sustainability of a fully functional family-run, youth-guided organization.  A family-run, youth-guided organization needs to be adequately supported in order to provide peer delivered services, system evaluation, input on policies and system development, ongoing youth and family support, and a variety of other activities detailed in the research section of this report.  One of the recommendations is to make this report readily accessible to OFSN’s Board of Directors as well as other individuals interested in forming a family-run, youth-guided organization.
Scope:
From HB 2144A (proposed Oregon Legislation to codify this Initiative) definitions (“hb2144.a.pdf (application/pdf Object),” n.d.): 
Family-run organization means a private nonprofit entity organized for the purpose of serving families with a youth who has a serious emotional disorder that:
a. Has a governing board in which a majority of the members are family members of a youth with a serious emotional disorder; and
b. Gives a preference to family members in hiring decisions for the entity

The financial and human resources necessary to develop a family-run, youth-guided organization with the capacity to provide services, supports, oversight, and evaluation of a system of care exceed the resources available for this project.   Rather than beginning, and being unable to maintain the development of a new organization, the project has, with the resources available:

a. Clearly defined steps necessary to develop a family-run, youth-guided organization with above detailed capacity

b. Outlined a plan and assisted in the first steps for the development of a youth-run, adult ally-guided support organization

c. Made recommendations for ongoing sustainability of family-run, youth-guided and youth-run, adult ally-guided organizations

d. Made recommendations for supporting the development and/or expansion of a family-run, youth-guided organization
Process:
     OFSN organized a Family and Youth Subcommittee to oversee the research and work product necessary to complete this task.  Families and youth from around the state were asked to apply if interested in participating.  Families and youth were notified of this opportunity through contacts of OFSN, Native American Rehabilitation Association of the Northwest (NARA), Relief Nurseries, The National Alliance on Mental Illness (NAMI) Oregon Visions for Tomorrow Family Yahoo group, and the Wraparound Project listserv membership.  The majority of responses came from the Metro and I-5 Corridor; no responses were received from Eastern Oregon.  
     The selection of subcommittee members was mindful in order to obtain a varied representation of several demographic categories and experience in system advocacy.  Many participants represent more than one demographic characteristic within a single category, hence greater numbers in some categories are noticed in table 1 than numbers of actual subcommittee members.  Table 1 reflects the demographic representation of the Family and Youth Sub-Committee.  Three of the five community partners also identified themselves as family members; for the purposes of reporting categorical representation, these individuals were not included as they were serving in the capacity of community partners (provider, child welfare, adult mental health system, state government).  

Table 1: Demographics of Family and Youth Subcommittee     
	Category
	# of Representatives
	Category
	# of Representatives

	Geographical Region:
	
	System Involvement:
	

	Metro
	3
	MH Outpatient
	20

	I-5 Corridor (Upper)
	5
	MH Day Treatment
	6

	I-5 Corridor (Lower)
	5
	MH Hosp/Residential
	11

	Southern
	1
	Substance Abuse
	2

	Coast
	1
	Developmental Disabilities
	6

	Central
	2
	Child Welfare
	8

	Mid-Columbia
	3
	Juvenile Justice
	5

	Eastern
	0
	OYA
	1

	Age of child in system:
	
	Emergency Response
	14

	0-5
	3
	Homeless/Shelter Programs
	4

	6-10
	4
	Children & Family Commission sponsored/endorsed programs
	8

	11-14
	7
	Early Education Programs
	3

	15-17
	6
	Special Education
	12

	18-23
	3
	Mainstream Education
	9

	Insurance Coverage:
	
	Charter/Alternative Sch
	2

	OHP
	12
	Home School
	2

	None
	8
	Socioeconomic Status:
	(adult members only)

	Private
	10
	<$25,000
	2

	Race/Ethnicity
	
	$25,000-$50,000
	5

	Caucasian
	11
	$50,000-$100,000
	2

	Hispanic/Latino
	3
	>$100,000
	

	Native American
	4
	Private/No Answer
	3

	Asian
	0
	Status:
	

	African American
	1
	Community Partner
	5

	Other/No Answer
	5
	Biological Parent
	10

	
	
	Foster Parent
	3

	
	
	Adoptive Parent
	1

	
	
	Relative raising youth
	3

	
	
	Youth 
	8


     The Family and Youth Subcommittee formed two work-groups; the Sustainability Work Group and the Youth Work Group.  All youth subcommittee members and an additional five youth participated in the Youth Work Group with two adult allies.  Six family members and one youth participated in the Sustainability Work Group.  

     The Sustainability Work Group researched what is necessary for the formation of a family-run, youth-guided organization and various means for sustaining a family-run, youth-guided organization, with focus on providing Medicaid billable services.  The Youth Work Group researched ways to organize and support youth in their own recovery as well as in advocacy efforts.  The Youth Work Group has also taken the first steps in forming a youth-run, adult ally-guided organization and collaborated with other organizations in planning a statewide celebration for Children’s Mental Health Awareness Week.
Research:
In an effective system which embraces the philosophy of a wraparound approach to supporting children, youth, and families, partnership with families and youth in all aspects of the system is a necessity (“6_I_familyInvolvement.pdf (application/pdf Object),” n.d.).  Creating a system which is more effective and responsive requires a strong family-driven and youth-guided perspective in all aspects (“text_673.pdf (application/pdf Object),” n.d.):
· Setting policies 
· Developing programs 
· Delivering services 
· Providing training and technical assistance to enhance/expand family and youth partnerships 

· Collecting/evaluating data on the system
· Other research

     An effective system does more than ask families and youth to participate.  Effective systems actively support and engage families and youth as well as provide capacity building support for organized family and youth voice, such as for the national family-run organization, The National Federation of Families for Children’s Mental Health (FFCMH). (Pires, 2002, p.73). 
     Effective system building requires a team approach with all of the system building partners developing relationships with one another.  All partners need to be open to solutions that will bring about a systems wide cultural shift while meeting the various mandates and constraints inherent upon each of the system partners.  Effective system building entails time:
· To develop relationships 
· For cross-system education 

· To build consensus 
· For ongoing collaboration

These activities are necessary amongst partners at state, regional, county, city, and neighborhood levels. (Pires, 2002, p.12-13) (“Nesman.pdf (application/pdf Object),” n.d.).  In an effective system, a family-run, youth-guided organization has productive working relationships with policy-makers, agencies, providers, and local community partners. (Lazear, Anderson, Boterf, 2007, p. 15)  
     Positive working relationships are necessary for a family-run, youth-guided organization to perform the varied roles of a family-run, youth-guided organization. (“Power Point1.pdf (application/pdf Object),” n.d.)  Family-run, youth-guided organizations:
· Develop information and communication networks 
· Provide training to families, youth, professionals, and community partners 

· Develop products and information for de-stigmatization, suicide prevention, and mental wellness campaigns 

· Peer to peer support for families and for youth 

· Connect families to natural supports 

· Create informal supports for families and youth 

· Provide public education 
· Support advocacy for individuals
· Support advocacy for system improvement 
· Serve on policy and quality improvement committees 
· Recruit family and youth leaders 

· Provide family and youth leadership training and support 

· Provide contracted services 

· Provide billable direct services 
· Data collection and evaluation 

· Serve as cultural competence brokers 

· Provide language interpreters. 
Few family-run, youth-guided organizations fulfill all of these roles, however ongoing self-assessment and long-range planning bring existing family-run, youth-guided organizations closer to this comprehensive vision (Lazear, Anderson, Boterf, 2007). 

     New Jersey Family Support Organizations (FSOs) are independent, non-profit organizations, and are able to serve in most, if not all, of these roles.  New Jersey FSOs receive significant financial support directly from the state budget. (“Department of Human Services,” n.d.)  State support of the FSOs is consistent with recommendations from “The Nonprofit Overhead Cost Study” conducted as a joint project by The Urban Institute: Center for Nonprofits and Philanthropy, The Center on Philanthropy at Indiana University, and the National Center for Charitable Statistics regarding funding and partnering with nonprofits (“NCCS - Cost Study,” n.d.):
· Raise or eliminate ceilings of allowable overhead, especially administrative expenses

· Introduce floors on overhead spending

· Eliminate the competitive advantage on grant/contract proposals with low overhead

· Give more unrestricted operating support grants

· Increased emphasis on outcomes

· Greater concern over organizational effectiveness

· Increase investment in capacity building

An inadequate infrastructure compromises the effectiveness of an organization and high levels of restricted funding (common in grant and contract based funding) lead to an inadequate infrastructure (“brief 3.pdf (application/pdf Object),” n.d.).
     As family-run, youth-guided organizations are nonprofit organizations by definition, infrastructure and sustainability is a factor that needs to be part of the initial and ongoing strategic plans.  Nonprofits potentially receive funding from a variety of sources (“Almanac2008publicCharities.pdf (application/pdf Object),” n.d.):

· Grants

· Contracts/Services
· Government payer

· Private payer

· Contributions
· Financial Donations

· In-Kind Donations
· Investment Income
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Figure 1. Sources of Revenue for Reporting Public Charities, 2005 (“Almanac2008publicCharities.pdf (application/pdf Object),” n.d.)
Fees for services and goods from government 20.4%

Government grants 9.0%

Investment income 5.4%

Private contributions 12.3%

Fees for services and goods from private sources 50.0%

Other income 2.9%

Source: Urban Institute, National Center for Charitable Statistics, NCCSGuideStar

National Nonprofit Research Database: Special Research Version

(2005).

Sources: Urban Institute, National Center for Charitable Statistics, NCCS-GuideStar

National Nonprofit Research Database: Special Research Version (2005); U.S. IRS

Statistics of Income Exempt Organizations Sample File (2004).

For a financially healthy and stable nonprofit, diversification of funding sources is important, however, regardless of the size of the nonprofit, there needs to be a commitment to a culture of accountability and financial management best practices (“FinancialManagementSelfAssessment05.pdf (application/pdf Object),” n.d.).  

As individuals looking to form a family-run, youth-guided organization begin planning, several things need to be taken into consideration.  Formation of an organization needs people with a common vision, trust, and consensus (“Tipsheet.pdf (application/pdf Object),” n.d.).  A critical key to a well-run family-run, youth-guided organization is being well organized (“AffiliateToolkit_2005v3.pdf (application/pdf Object),” n.d.).  The following organizational tips, development, and function come from both the FFCMH (“Tipsheet.pdf (application/pdf Object),” n.d.), the National Alliance on Mental Illness (NAMI) (“AffiliateToolkit_2005v3.pdf (application/pdf Object),” n.d.) and the Lodestar Center for Philanthropy and Nonprofit Innovation (“ASU Lodestar Center for Philanthropy & Nonprofit Innovation - ASSISTANCE TO NONPROFITS,” n.d.):
· Board Recruitment; should reflect community diversity 
(age, gender, socioeconomic status, sexual orientation, geography, language, ethnicity, religion, race, disability, etc.) 
· Prepare articles of incorporation and bylaws 

· Establish goals, priorities and strategic plans 
· Mission Statement 
· Description of service or product 
· Identify the activities of the organization (start small and plan for growth and expansion into all roles served by a family-run, youth-guided organization) 

· Supports 

· Education  

· Advocacy 

· Services 

· System Evaluation
· Need or marketability of service or product 

· Analysis of marketplace 
· Include full descriptions of real or potential competition 

· Cost projections over 3-5 year period 

· Income projections over 3-5 year period 
· Expertise needed to perform service or product projections 

· Determine how money is spent 

· Develop general operating policies and procedures 

· Establish committees and appoint committee heads

· Create task forces to handle special projects
· Annual review and update of 3-5 year strategic plan
· Incorporate your organization (through Secretary of State; Corporate Division)

· Obtain Employer Identification Number (EIN) (through IRS, www.irs.gov, form SS-4)

· File IRS form 1023 (for nonprofit status)

· Once approved, register with the Secretary of State; Corporate Division

· Recruit staff and volunteers; should reflect community diversity

· Funding; should be diversified

· Necessity for unrestricted funds

· Operations

· Marketing

· Outreach

· Public Education

· Advocacy 

· Contracts and Grants

· Must include adequate funds

· Staff Wages

· Volunteer Stipends

· Travel

· Childcare

· Training

· Insurance

· Management/Oversight
· Accounting
· Communication

· Use today’s technology

· Web-based

· Email

· Chat

· Forums

· Message Boards

· Resource Information

· Conferencing

· Instant Messaging

· Listserv

· Teleconferencing

· Videoconferencing

· Toll Free Phone Lines
· Text Messaging

· Broadcast Fax Systems

· Database of Contacts

· Families served

· Youth served

· Donors

· Community Partners

· Professional Partners

· Peer Organizations  

· Twitter

· MySpace

· Facebook

· Use a qualified accountant

· Contract with a payroll agency

· At all stages in the organization’s development there needs to be an awareness of the time involved and the necessity for building positive relationships 

· Within the organization
· Within peer organizations

· With community partners
· With professional partners

· With coalitions 

· With the press/media
· Plan for Communication Needs (see above communication details and include) 

· Newsletters

· Local

· Regional 

· Statewide

· Calendars

· Ongoing review of new funding sources

· Ongoing training for all board members, staff, and volunteers

· Staff time to apply for RFP’s, RFA’s, and Grants
· Staff time to plan fundraisers 

· Quarterly reviews of all projects and programs 
· Staff performance 
· Training Needs

· Project/Program Progress

· Project/Program Outcomes 

· Budgets 
     Prevailing societal thought is for organizational structures to be formalized in a hierarchal manner with strict order, procedures, policies, and specific programs.  (Meyer and Rowan, 1977).  Meyer and Rowan (1977) illustrate how this common viewpoint is reinforced in figure 2.
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Figure 2.-The origins and elaboration of formal organizational structures 

Organizations are then viewed as “legitimate” and are able to use this legitimacy to increase their support, strengthen presence, and secure survival within society.  Organizations with infrastructures that rely heavily on a formalized institutional structure lose efficiencies, flexibility, and may develop inconsistencies between formal structure and real workplace practice and output (Meyer and Rowan, 1977).  
     An organization can maintain greater efficiency and flexibility when it maintains the structure for good evaluation and quality control of outputs and has been able to develop strong relational networks (Meyer and Rowan, 1977).
     Successful organizations can be viewed as being organized on a continuum from a pure hierarchal formalized structure to an output focused structure decoupled from the formalized structure with a relational network base.  An organization with an output focused structure with no formalized structure is unlikely to be viewed as “legitimate” and be unable to garner the support and acceptance within society to ensure its survival (Meyer and Rowan, 1977).

     In a system utilizing the philosophy and principles of wraparound

as it’s foundation, a family-run, youth-guided organization will need to be able to evaluate and maintain quality of outputs, similar to a child and family team being outcome based (“TenPrincWAProcess.pdf (application/pdf Object),” n.d.).  This organization will also need to be intimately connected with and help build natural support networks, such as the bridging of individual, community, and government strengths and resources accomplished through community weaving (“CommunityWeaving.pdf (application/pdf Object),” n.d.), thus having a well-developed relational network.   
     Many family-run, youth-guided organizations, such as Oregon’s statewide family-run, youth-guided organization, OFSN, have been founded utilizing grant funding. However, diversifying the funding base is necessary for sustainability.  Many family-run, youth-guided organizations receive financial and in-kind donations and contract for services.  Given the current economy, contracted peer delivered services which can be billed directly to Medicaid are advantageous for government and provider partners, as well as for the organization.  

     The Sustainability Work Group developed a sample organization budget for a beginning statewide organization’s first 3 years (Appendix A).  Members of the Sustainability Work Group conducted interviews with other family-run support organizations.  Twelve unique organizations were contacted within eight states.  Organizations contacted were chosen because they were known or suspected to be billing Medicaid for peer delivered services.  The questions asked of each organization are attached (Appendix B).  The results from interviews: 
· 2 Organizations bill Medicaid, but are not family-run organizations per definition used by HB 2144

· 3 Organizations did not respond to phone calls or email requests for an exchange of information

· 2 Organizations stated they do provide peer delivered services; however, they are not billed through Medicaid but are financed primarily through federal System Of Care grants

· 3 Organizations stated they do provide peer delivered services, however they are not billed through Medicaid, but are financed almost exclusively by either their state government or a managed care organization

· 1 Organization stated they do provide peer delivered services and formerly billed Medicaid, however they do not currently due to inadequate billing reimbursement to cover cost of services and necessary overhead
· 1 Organization stated they do provide peer delivered services that are adequately funded through Medicaid billing

· Managed through a separate “arm” of the organization, dedicated solely to Medicaid billable services

· The traditional, grassroots support and education operates independently

· In becoming a Medicaid provider, there is some loss in the ability to do as much political advocacy

     OFSN’s initial organizational development and structure matched the initial steps outlined above.  OFSN formed a board, hired an Executive Director, and had a hierarchy of staff and volunteers. There has been a natural evolution within the organization to move towards a network-based structure.  OFSN’s current structure is mapped out in Appendix C.  OFSN is involved in a federal block grant project with AMHD to develop the training, duties, standards, and initial project sites using a Family Navigator, a Medicaid billable peer delivered service.  
     OFSN offers education, support, and/or advocacy activities in a face to face format in 25 of 36 Oregon counties, and family members and caregivers raising youth with mental health, behavioral, or addiction disorders from all 36 counties are able to call for assistance at a toll-free number and find resources and information through OFSN’s website.  
     OFSN is prepared to assist communities as able in those areas identified as family involvement needs from focus groups conducted by AMHD’s Children’s System Team in 2008 and 2009. Two of the top four needs can be addressed by a family-run youth-guided organization offering peer delivered services (Addictions and Mental Health Division, letter and data summary, April 8, 2009).
     From OFSN’s inception, OFSN has always tried to offer youth activities during parent meeting times.  Youth voice and leadership began to emerge from relationships formed during these activity times.  Youth leaders from OFSN and other youth groups around the state came together as the Youth Work Group.  This group of young people was asked to examine ways to ensure youth voice throughout this project and how to sustain youth voice throughout Oregon.  
     Members of the Youth Work Group attended a presentation by board members from Youth M.O.V.E. (Motivating Others through Voices of Experience) National.  Youth M.O.V.E. National (YMN) made applications for local chapters available in November 2008 (“Youth MOVE National,” n.d.).  The Youth Work Group developed of list of pros and cons to applying to be a Youth M.O.V.E. chapter, and whether to allow local communities to apply on their own or whether to apply as a statewide organization and have local chapters form under a statewide youth organization.  YMN was formed under the umbrella of FFCMH. YMN’s Vision Statement (from Chapter Application Form) is as follows:

“We the members of Youth ‘Motivating Others through Voices of Experience’ (M.O.V.E.) National envisions systems in which every youth person that enters a youth serving system is being prepared for life through genuine opportunities and authentic youth involvement throughout all systems levels.  We help guide the redevelopment of the systems so that no youth falls through the cracks.  We advocate for youth to utilize their power and expertise to foster change in their communities and in their own lives.  

Youth M.O.V.E. National works toward the day when all people will recognize and accept the culture of youth, their families, and the communities that serve them in order to be truly culturally-competent.  Youth M.O.V.E. National looks forward to the day when youth are no longer treated as numbers, problems or caseloads, but as individuals and humans.  We will all stand as partners: youth, youth advocates, supporters, parents, and professionals to see our youth become successful.”

     The Youth Work Group decided, unanimously, to apply as a statewide Youth M.O.V.E. chapter, hereafter to be known as Youth M.O.V.E. Oregon (YMO).  Organization of YMO will follow the national model and be under the umbrella of OFSN, Oregon’s FFCMH chapter.  Members of the Youth Work Group completed the application form (Appendix D) and raised the funds necessary for the application to be a Youth M.O.V.E. chapter.  Members of the Youth Work Group have begun outlining activities to increase outreach to youth across the state and a budget (Appendix E) for developing the structure of YMO.  
     It was decided to wait to do Mission, Vision, and other long-term strategic planning until a Youth Leadership Retreat is held.  Youth commented repeatedly that teleconference and webconference meetings are difficult for them to stay focused and feel connected to one another or the project.  Youth stated that they need to meet and build relationships amongst one another, as well as outreach to youth leaders in other parts of the state before developing long-term goals and a strategic plan.  The outline for furthering the efforts of YMO development is attached as Appendix F. 
     Understanding the unique culture of youth, as well as the culture of families and caregivers raising children and youth with mental health, behavioral, and addiction disorders is necessary as the system evolves to a family-driven, youth-guided system and increasing numbers of family and youth are hired as staff members.  Maintaining the balance between work and family has been of particular difficulty for many parents raising children and adolescents with mental health and behavioral disorders.  From a survey, Employment: What Parents Say About Their Work Experience, results presented by Rosenzweig, Huffstutter, and Burris, 2003 (“presP2bfs03.pdf (application/pdf Object),” n.d.): 

Caregiving Responsibilities and Effect on Employment

· 17% currently unemployed to care for child with serious emotional or behavioral disorder

· 11% unable to find work due to caregiving responsibilities for child with serious emotional or behavioral disorder

· 27% (of total) have had employment terminated because of work disruptions due to care responsibilities

· 48% (of total) have quit work to care for child with a serious emotional or behavioral disorder 

Working parents and caregivers have shared the need for a family friendly workplace, which entails greater flexibility and understanding of the nature of mental health and behavioral disorders.  These parents are not alone.  

     National employment trends as documented by the Families and Work Institute state that “Family Friendly” workplace practices increase employee efficiency, loyalty, productivity, and creativity.  There exists hope that the current status of the United States economy may actually lead to further innovations in employment practices and greater collaboration between staff and management in workplace environments and practices (“boldideas.pdf (application/pdf Object),” n.d.).  Some creative ways for employers to be more “Family Friendly” include:

· Flex-Time

· Self-Schedules

· Job Sharing

· Paid Sabbaticals 

· Work From Home

· Onsite Childcare
· Training Retreats

· Gradual Return to Work After

· Marriage

· Family Crisis

· Funeral

· Birth

· Gradual Retirement

· Reduced Hours

· Reduced Responsibilities

· Allow Non-Linear Shifts (not just “climb the ladder”)

· Full-time <-> Part-time

· Management <-> Staff
· Peer Coaching/Mentoring

Such flexibility, collaboration, and understanding in the workplace will be a necessity for a family-run, youth-guided organization, as well as for system partners interested in employing family members and youth. 

     This national trend for greater collaboration and flexibility in the workplace matches the shift in thinking embraced by the Collaborative Problem Solving model as related by John Custer, Legacy Emmanuel Hospital Administrator, that unique solutions develop when talking with staff about their concerns and asking their input for solutions.  Other unexpected benefits were noted, such as increased morale, job-satisfaction, attendance, and retention (personal communication, November 16, 2007).    
     As Oregon moves ahead with the Statewide Wraparound Initiative, involvement in the evaluation of the system change is a necessary function of a family-run, youth-guided organization.  Those locations receiving federally funded System of Care grants are required to provide local evaluation, preferably with family members and youth as  fully involved members of the evaluation team, per the definition of a family-driven system (“sm_09_002.pdf (application/pdf Object),” n.d.).

     There are many models for family and youth involvement in evaluation.  In reviewing National Assessments of Systems of Care sites (“Publications, National Mental Health Information Center,” n.d.) all evaluation includes an interview component for qualitative data collection.  Family and youth involvement varies:
· Community Evaluation Team Member

· Interviewers 

· Draft Questions 

· Cultural Competence Brokers
· Review data reports 

· Clarity of language

· Using Evaluation for Advocacy

· Educating other Families and Youth in Understanding and Using Evaluation Data

     While primarily utilizing an interview model to gather qualitative data will yield the richest scope in the amount of data collected, given the current economy and budget forecast for Oregon, other options will need to be considered to reduce the amount of qualitative information to evaluate and/or more readily collect the data in a quantitative manner.  
· Standardized Evaluation Instruments

· Focus Groups 

· Surveys 

· Review of Documents for Key Indicators

· Self-Assessment 

     OFSN utilizes a Family Involvement Assessment instrument (Appendix G) upon request for agencies and providers and a mini-assessment prior to providing Families/Youth, and Professionals as Policy Partners training within a community (Appendix H).  OFSN has an active membership to Survey Monkey, an online survey tool.  OFSN has staff with research design and evaluation experience.  OFSN has family members who have served on Community Evaluation Teams within federally funded System of Care communities.  OFSN has access to technical support in evaluation through relationships with the Portland State University Research and Training Center and FFCMH.  OFSN is poised to take a leading role in whichever evaluation process is developed/selected as Oregon moves to a statewide system based on wraparound principles. 

     Members of the Youth Work Group are interested in developing a separate Youth Involvement Assessment tool as a companion to the Family Involvement Assessment tool.  OFSN will support and provide technical assistance to YMO as participation in evaluation is one of the goals YMO plans to address in their long-term strategic plan.  
Findings:
     A family-run, youth guided organization is a necessary partner when moving to a System of Care governed by the principles of Wraparound.  These organizations provide an essential perspective as a System of Care is developed.  Families and youth are the end-users of the system.  Their input is necessary to develop, to maintain, to evaluate, and to improve a meaningful System of Care.  The System of Care should expect to support a family-run, youth-guided organization.  This support could be demonstrated in many ways including but not limited to: 
· Full Inclusion: A Family-Driven, Youth-Guided System
· Invite and provide necessary accommodations for family and youth involvement

· Co-Writing legislation, rules, policy

· Designing system navigation/processes

· Developing a broader community based service array

· Developing community and natural support networks

· Evaluating the system 

· Developing quality assurance and improvement plans

· Workforce Development

· Invite families and youth advocates to trainings

· Host in-service and other trainings with a family-run, youth-guided organization presenting

· Financial Support

· Budget line item

· Contract for specific services

· Provide office and/or meeting space

· Other in kind support

     One of the principles of wraparound and moving to a System of Care is to be strength-based.  These are some of the strengths added to the system with a family-run, youth-guided organization:

· Direct education and support for families and youth
· Education and support for individuals involved in shaping the System of Care 

· Peer delivered services which are sustainable through Medicaid billing 

· Education to the public in order to dispel the myths, ignorance, prejudice, and discrimination in American society regarding mental illness 

· Support in efforts to disseminate accurate information regarding strategies and supports for ongoing mental wellness 

· Bridge to further the development of natural support networks for families and youth 

· Serves as a cultural competency broker 

· Assist in providing multi-cultural perspectives, appreciation, and understanding 
· Informational and training materials 
· Interpreters

     In order to accomplish these activities, a family-run, youth guided organization has needs that must be met.  These are some of the needs for a successful family-run, youth-guided organization:

· Clear vision, structure, policies, and programs
· Means to adequately evaluate 
· Within its own organization
· Programs

· Activities

· Training

· Infrastructure

· Within the System of care 
· Family and Youth Involvement 

· System Outcomes 
· Means to adequately maintain the organization

· Activities

· Programs

· Training

· Infrastructure

· Diversified funding base, with adequate unrestricted funds to support the infrastructure necessary to support the programs and activities of the organization.  
· Utilize modern technology to increase the organization’s abilities:

· To be flexible 

· Better communication with one another and community partners
· Bridge the youth culture gap 
· Reduce travel expenses and negative environmental impacts with frequent face-to-face meetings
· Maintain and further the knowledge of and access to resources available to support youth and their families.  
· Provide staff and volunteers with sufficient training (for other partners hiring family members as staff, also)
· Plan for staff to stay connected with the greater family and youth involvement movements  
· Trainings

· Workshops

· Conferences

· Regular Meetings

· Provide staff and volunteers with a flexible, supportive workplace environment (For other partners hiring family members as staff, also)
· Plan for budgetary, scheduling, and work plan impacts (For other partners hiring family members as staff) 
· These issues/needs are inherent when hiring family members raising children with behavioral, addiction, mental health, and other health care needs.   

     OFSN is an existing family-run, youth-guided organization and is currently able to provide many of the services and supports desirable in a family-run, youth-guided organization and is making progress towards broadening OFSN’s array of available services and supports, as well as building a physical presence in those counties without regularly scheduled face-to-face services and supports.  OFSN needs to further develop relationships amongst community and agency partners, diversify its funding base, and to further develop infrastructure to support ongoing geographic and service array expansion.  
     Youth Move Oregon, a youth-run, adult ally-guided organization, is just coming in to existence and needs to develop relationships with youth leaders, community partners, and agencies across the state, as well as to locate funding to support the organization’s vision and development.  
     An important means for increased organizational sustainability, Medicaid billing, is new to family-run, youth-guided organizations.  Members of the Sustainability Work Group found only one successful model, in Arizona, where a separate operating branch or arm of the organization delivers Medicaid billable services, and another branch continues with traditional support activities.  

     From information gathered, OFSN appears to be one of the few family-run, youth-guided organizations within our nation actively pursuing development of Medicaid billable peer delivered services.  Through a request for proposal (RFP) opportunity from AMH, OFSN is currently piloting a Medicaid billable peer delivered service. Family Navigators are employed in three counties, with plans for expansion of this project.
Recommendations:
     Considering the research and findings regarding the necessity for having a fully functional and sustainable family-run, youth-guided organization involved in the shift towards a comprehensive system of care, the Family and Youth Sub-Committee makes the following system-wide recommendations to the Wraparound Project Team, AMH, and the Governor’s Office:
· Allow for the time necessary for a family-run, youth-guided organization to develop relationships

· With government agencies

· With providers

· With community partners

· With individuals 

· Provide cross-system training/education opportunities, which includes family-run, youth-guided organizations, in order to facilitate the necessary cultural shift amongst system partners 

· Partner with family-run, youth-guided organizations to further develop networks amongst individuals, the private sector, and public sector resulting in stronger formal and informal support systems 

· Data and Resource Information Sharing Agreements

· Community Weaving

· Family Navigators
· Provide financial support of family-run, youth-guided organizations

· Budget Item

· Contracts, with adequate overhead/indirect costs to support organization infrastructure 

· In-Kind

· Support “family-friendly” innovations in the workplace

· Balance family-life and professional-life
· Flexibility

· Develop a combined hierarchal and network based infrastructure

· Three branches woven together

· Traditional peer support and fun activities

· Medicaid billable peer delivered services

· Formal advocacy 

· Public education

· Policy/Legislative participation

· System evaluation

· Support the acquisition of modern telecommunication equipment and programs

· Provide adequate training and technical support to successfully use telecommunication equipment and programs

· Share this report with the OFSN Board of Directors, and encourage action be taken to further develop

· The organization’s infrastructure
· A sustainable diversified funding stream

· The array of services, supports, and advocacy of Oregon’s existing family-run, youth-guided organization

· Make this report available as a guide for other individuals interested in forming a family-run, youth-guided organization.
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