Problem to be Solved:  Staff and community partners involved in the facilitation of child and family teams need a consistent set of core skills and creative strategies that build a sense of trust and partnership in their work with members of the child and family team.
Goal:  Provide ongoing training and coaching to assure state of the art planning for every family in the direct care of Wraparound Oregon, while also

supporting multi-disciplinary training to bring about the incorporation of key skills and strategies across the system of care.
INPUTS/RESOURCES
INTERVENTIONS

     OUTPUTS
   







OUTCOMES


CORE SKILLS TRAINING
STRATEGIES


Orientation


  Wraparound Process/IImplementation


	Phases of Wraparound


	Roles within Wraparound Team


	Wraparound Principles


  Facilitator Training


  LIVE Wrap


Team/Group Development


Collaboration/ blending perspectives


Team Cohesion


Evaluation of Team Process


Team Observation








ASSUMPTIONS


Staff who work w ‘high fidelity’ wraparound model have access to:


Core Skills Training (above) as well as Wraparound process specific training, coaching and supervision





Wraparound supervisors participate in wraparound process consultation (1 2-hr. session per month)





Wraparound staff participate as trainers in local trainings and provide technical support to community partners.











OUTCOMES


Short-Term


Those facilitating child and family teams have access to ‘just-in-time’ training that prepares them for work with child and family teams





Supervision relates to core skill development areas, and uses team observation as a tool for measuring level of skill/competency as well as ongoing need.





Trainings are rated as effective and staff report they are able to apply strategies/skills in ‘real world’ settings.





Family members/youth receive relevant information that informs their participation and decision-making process as members of child and family team





Long Term


Systems have highly skilled, well-trained workforce who are able to effectively conduct child and family team meetings.





Systems supervisors are familiar with core skill sets and wraparound/SOC principles, and are able to effectively supervise and coach staff in needed areas of skill development.





Trainings are offered on a continuum (beginning to advanced) and support the ongoing professional development needs of staff.





Families/youth involved on child and family teams are well prepared to participate on their child & family team, and successfully advocate for their child and family needs over time, and feel a renewed sense of hope.





Training and workforce development strategies are sustained over time – supporting long term training and skill development























Logic Model:  Training and Workforce Development for Wraparound Oregon





Short Term











Funding strategies support the ongoing training and workforce development needs of community.





Trainings and consultation reflect priorities and core skill areas that support common goals for training and workforce development in Multnomah County





Staff (at all levels) feel they have the skills needed to begin tasks associated with their role (e.g. facilitate meetings, engage with families/youth, make policy decisions to eliminate systems barriers)





Participants on child and family teams (team members) feel their perspective is understood and valued.





Families/youth are engaged and feel a sense of ’their’ importance to the decision-making process by other team members.  Their voice is valued, respected and reflected in mission, values, goals of the child and family team.





Evaluation reveals training effectiveness and provides feedback for quality improvement.





















































Long-Term











Cross-systems training academy is seen as Center for Excellence and offers support at local, regional and state level.





The local children’s system of care has highly skilled and trained workforce that effectively supports the needs of youth with significant mental health challenges and their families.





The local children’s system of care experiences growth in the number of highly skilled trainers who have expertise on wraparound and systems of care. 





Families/youth are empowered to drive their own treatment/care planning.





 The local children’s system of care experiences growth in the number of families who move into systems or policy advocacy roles.





 Children with significant mental health challenges and their families are safe, sound and supported





 














BUDGET ASSUMPTIONS





Training Coordination & Program Management





Trainers – Experts on Wraparound, Special Topic Areas





Consultants





Training Logistics





Training Related Expenses (e.g. supplies, materials, etc)





Trainings





Offered on regular, predictable schedule – “just in time”





Include multiple formats (ie., coaching, consultation, orientation, interactive classroom-style, publication, online resources)





Offer continuum of learning, basic,  intermediate, advanced levels, etc.





Focus on application in ‘real work’ settings regardless of where individuals work.








CONFERENCES





FORMAL TRAINING & WORKSHOPS





SUPERVISION





ORIENTATION





PLANNING TOGETHER





Yearly Training Plan





Every new worker, ready to go, just in time (3-6 mos)





Just in time & weekly face to face coaching.





Monthly trainings on prioritized topics that emphasize core skills for all roles within system of care





Trainings are offered with co-trainer, family perspective model





20 participants attend (annually) local, regional, national conferences that build on systems of care principles





Evaluation and data collection that measure training effectiveness





Core Skills


(Align with SOC/Wraparound Principles)





Participatory decision-making


Facilitation, collaboration, managing conflict, role clarification, eliciting individual perspectives





Crisis & Safety Planning


Recognition of systems mandates, using strengths/needs, bringing in family/youth perspectives





Creating Team Vision


Deciding where we’re going and knowing if we’re getting there, creating long-term mission/goals, getting to real needs/intermediate goals





Laying Groundwork for Change process


Meeting people where they’re at


Ethnographic & Motivational interviewing


Documenting – creating meaningful and useful summary of what emerges





Supporting the Change Process


Working in a strengths-based, empowering, hope-building, positive development mode (Positive Youth, Positive Adult Development)





				





Financial/Funding


Grants


Operating Budget


Existing Agency Training              Budget





Training Expertise


Wraparound Expertise


Family Expertise


SpecialTopics(e.g. adolescent, child development, domestic violence, etc.)


Clinical Expertise


Cultural & Linguistic Competency Expertise





Staff Resources


Training Staff (2.0 FTE)


Current Wraparound OR Staff


Facilitators, Family Partners, 


Family Partners


Supervisors


Community Partners





Cross-Disciplinary Training Committee





Shared Vision, Goals for the System of Care





EVALUATION





Local/National Expertise


  Consultants (local/national)


  National Wraparound Initiative








INPUTS/RESOURCES





Common Set of Goals for System of Care


Financial/Funding


  Some training program budget in


  participating agencies


Training Expertise


  Many experts from Community


    agencies (EBP’s, Crisis & Safety,


    Collaborative Problem Solving,


    Child & Family Teams, etc.,)


  Family Expertise (OFSN)


  Clinical Expertise


Planning


 County Mental Health Systems


   Advisory Committee


 C-4 


 Cross-disciplinary Training Committee


 Early Childhood Mental Health Ptshp.


 Commission on Children & Families


    Early Ch. Care & Education Council














STRATEGIES





Orientation – for those serving on child and family teams


LIVE Wrap


Facilitation


Coach/Supervisor Provide to Workers


    Individual supervision & team observation related to:


Participatory Decision-making


Crisis & Safety Planning


Creating Team Vision


Laying Groundwork for Change Process


Supporting Change Process


Workshops, Trainings and Conferences


Wraparound/SOC Principles


Special Topics (e.g. – EBP’s, Crisis &  Safety Planning,  Participatory Decision-making, Effective Engagement with Families, Collaboration/Conflict Management


  Cultural & Linguistic Competence


  


Consultation


Supervisors





ASSUMPTIONS





Staff who facilitate child and family team meetings have access to and participate in 3-day facilitation training.





Community Coaches/Supervisors participate in 12 – 2 hour consultation sessions each year that inform how to coach/supervise staff to core skill sets.





Families receive monthly training on topics that are of interest and importance to them, and are compensated for their participation, supported with childcare/ transportation if needed.





Community members attend monthly training workshops.





Family members access trainings that are offered to broader community, are compensated for the participation,  and supported with childcare/transportation if needed.





Local trainers receive support through Train the Trainer and ongoing training





Logic Model:  Community-wideTraining and Workforce Development for Wraparound Oregon 





High Fidelity Wraparound (Subset)








