	Wraparound Oregon – Training Descriptions/ Year Four Training Plan

	Name of Training
	Level
	When Offered
	Frequency
	Trainer
	Description – Learning Objectives
	Target Audience

	Wraparound A-Z
	
	
	
	
	
	

	Wraparound 101
	Introduction
	Winter

1/13, 2/17,3/10, 4/14, 6/9

	Monthly

(2 hours)
	Local Wraparound Training Team
	Participants will:

· Identify 10 Wraparound Principles and their importance in implementing wraparound/collaborative child and family teams

· Recognize the importance of key roles of facilitator, family partner, team member, child/family
	Families, team members, community partners who are new to wraparound and work with collaborative child and family teams.

(20 participants)

	LIVE Wrap
	Foundational
	September 24-26, 2008
Spring ‘09
	2/year

(3 days)
	Local Wraparound Training Team
	Participants will:

· Learn core concepts and skills used to facilitate wraparound child and family teams
· Practice different stage of wraparound child and family team process, including engagement strategies, strengths discovery, needs inventory, developing team mission statement, inviting and utilizing family and youth voice in team decision-making
	Facilitators, family partners, care coordinators, team members, families, community partners sitting on collaborative child and family teams.
(30 participants)

Proposed as foundational training for Wraparound Service Teams (fidelity)

	Facilitator Training
	Foundational
	Fall ‘08

March 9/10, 2009
	2/year

(2 days)
	Susie Barrios, Wraparound Consultant
	Participants will:

· Understand wraparound and systems of care principles and be able to incorporate in the facilitation of wraparound/collaborative child and family team meetings

· Participants will develop facilitation skills that enhance meeting process and further family participation and leadership on the child & family team.

· Participants will develop skills that address stages and dynamics of the wraparound/collaborative team process
	Facilitators of collaborative/wraparound child and family teams
(20 participants)

Proposed as foundational training for Wraparound Service Teams (fidelity)

	Working Through Phases of Child & Family Team Process
	Advanced
	Spring ‘08
	1/year

(3 hours)
	TBD
	TBD
	TBD

	Family/Youth Voice
	Level
	When Offered
	Frequency
	Trainer
	Description – Learning Objectives
	Target Audience

	Introduction to Family Driven Care:  Families Empowering Families
	Introduction
	January 21,2009
April 22, 2009
	2/year

(2.5 hours)
	Ally Linfoot/OFSN
	Participants will:

· Understand definition of family driven care.

· Explore ways in which family voice can be used at service delivery and policy level

· Develop a foundation of knowledge regarding family and youth voice that will assist them in developing advocacy skills
	Families who have children with significant mental health or social/emotional behavioral challenges and are involved in more than one service system.  (Education, Mental Health, Education, Child Welfare, Juvenile Justice, Early Intervention/Early Childhood Special Education, etc.)
(20 participants)

	Perspectives on Family Driven Care – Systems Level
	 Foundational
	March 25, 2009
May 20, 2009
	2/year
(2 hour)
	Ally Linfoot/OFSN
	Participants will:

· Understand the family and youth voice movement and it’s importance to systems of care

· Explore family views on family driven care it their relevance in service system

· Identify strategies they can use that strengthen engagement and involvement of families.

	Facilitators, family partners, care coordinators, team members, families, community partners sitting on collaborative/wraparound child and family teams
(40 participants)

Proposed as foundational training for Wraparound Service Teams (fidelity)

	Effective Strategies for Engaging Youth & Developing Youth Involvement Opportunities
	Advanced
	Spring ‘08
	1/year

(4 hours)
	OFSN/Youth Leadership Panel
	Participants will:

· Understand a continuum in which youth involvement occurs and determine where they are in the development of youth involvement
· Learn key strategies that strengthen and promote youth involvement.


	Facilitators, family partners, care coordinators, team members, families, community partners, working in youth serving systems (ie., Education, children’s mental health, child welfare, juvenile justice, etc.,) 
(40 participants)

	What is Family Cullture:  Working w/Families From Where They Are.
	Advanced
	Spring ‘08
	1/year

(2 hours)
	OFSN/Family Panel
	Participants will:

· Learn about and understand key systems barriers that impact a family’s ability to engage in services

· Identify and develop strategies that address systems barriers and build on family strengths


	Facilitators, family partners, care coordinators, team members, families, community partners sitting on collaborative/wraparound child and family teams.
(30 participants)

	Crisis & Safety Planning
	
	
	
	
	
	

	Crisis & Safety Planning: Using Preventive and Intervention Strategies
	Foundational
	February 4, 2009
	2 /year

(3 hours)
	TBD
	Participants will:

· Learn crisis prevention strategies that can mimize crises events for children and families

· Learn intervention strategies that build on child and family strengths & address relevant systems mandates
· Apply strategies to ‘real-life’ simulated cases.
	Facilitators, family partners, care coordinators, team members, families, community partners working with children who have significant mental health challenges being served by intensive treatment service providers.
(40 participants)

Proposed as foundational training for Wraparound Service Teams (fidelity)

	Crisis & Safety Planning
	Level
	When Offered
	Frequency
	Trainer
	Description – Learning Objectives
	Target Audience

	Developing Strengths/Needs Based Crisis & Safety Plans
	Foundational
	February 12, 2009
	2/year

(3 hours)
	Loren Calkins

Leslie Brown
	Recommend Crisis & Safety Planning as prerequisite
Participants will:

· Learn to tie strengths/needs of child and family to strategies & goals in addressing safety.

· Distinguish between ‘crisis’ and safety concerns

· Practice putting together a strengths/needs based crisis & safety plans
	Facilitators, family partners, care coordinators, team member, families, community partners sitting on collaborative/wraparound child and family teams
(30 participants)

Proposed as foundational training for Wraparound Service Teams (fidelity)

	Working Through Domestic Violence Issues on Child and Family Teams
	Advanced
	February 18, 2009
	2/year

(3 hours)
	TBD
	Recommend 6 mos. experience working w/wraparound child and family teams
Participants will:

· Demonstrate knowledge and understanding of specific practice approaches used in working with families where DV issues are present.
· Learn to use strategies through the child and family team process that are supportive and protective.
· Learn effective family/youth involvement strategies where DV issues are present
	Facilitators, family partners, care coordinators, team members, community partners sitting on child and family teams.
(30 participants)

Proposed as foundational training or Wraparound Service Teams (fidelity)

	Cultural & Linguistic Competence
	
	
	
	
	
	

	Understanding Diversity: Cultural & Linguistic Competence
	Foundational
	January 15, 2009
March 5, 2009
	2/year

(2 hours)
	Tasha Wheatt Delancey/Breaking Through
	Participants will:

· Understand the cultural lens and how it impacts our lives and others.
· Identify and explore information and/or misinformation about cultural and linguistic communities
· Discuss how staff can support and promote diversity
· Learn how to interrupt prejudicial jokes, remarks, and slurs
	Facilitators, family partners, care coordinators, team members, families, community partners sitting on collaborative/wraparound child and family teams.
(30 participants)

Proposed as foundational training or Wraparound Service Teams (fidelity)

	Cultural & Linguistic Competence
	Level
	When Offered
	Frequency
	Trainer
	Description – Learning Objectives
	Target Audience

	Oppression, Poverty, and Resilience of  Cultural & Linguistic Communities
	Advanced
	May 14, 2009
	1/year

(2 hours)


	Tasha Wheatt Delancey/Breaking Through
	Recommend:  Foundational course in Cultural & Linguistic Competence

Participants will:

· Explore the trauma of poverty
· Examine institutional and aystematic forms of oppression
· Identify and examine the strengths and resilience in cultural and linguistic communities
	Facilitators, family partners, care coordinators, team members, families, community partners sitting on collaborative/wraparound child and family teams
(30 participants)



	From Tolerance to Inclusion
	Advanced
	September 2, 2009
	1/year

(2 hours)
	Tasha Wheatt Delancey/Breaking Through
	Recommend:  Foundational course in Cultural & Linguistic Competence

Participants will:

· Explore the concept of cultural awareness
· Discuss & identify the elements of inclusion
· Examine the role of ally
· Learn strategies to get involved – being an ally
	Facilitators, family partners, care coordinators, team members, families, community partners sitting on collaborative/wraparound child and family teams.
(30 participants)



	Coach & Supervisor
	
	
	
	
	
	

	Community Coach & Supervisor


	Advanced


	Ongoing Monthly –
2nd Mondays – 3:30 p.m.
	Monthly

(1.5 hours)
	Katharine Cahn


	This monthly learning community brings supervisors who are managing wraparound/collaborative decision-making child and family teams.  Focus is on how to supervise direct practice to a core set of values and principles.
	Supervisors of those who have a role as ‘facilitator’ of child and family team meetings. 

	Collaboration
	Level
	When Offered
	Frequency & Length of Trng.
	Trainer
	Description: Learning Objectives
	Target Audience

	Conflict Management
	Advanced
	October 7, 2008
March 3, 2009
	2/year

(5.5 hours)
	Stan Sitnick, JD

PSU – Graduate School of Conflict Resolution
	Participants will:

· Learn and understand conflict styles, what theirs is and these styles interact w/each other

· Learn and understand how to distinguish between personal positions and interests of individuals in the process of negotiation.

· 
	Facilitators, Care Coordinators, Family Partners, Caseworkers, Child and Family Team Members sitting on collaborative/wraparound child and family teams.
(35 participants)



	When Collaboration Hurts – Working Through Challenging Child & Family Teams Situations.
	Advanced
	January 27, 2009
	2/year

(3 hours)
	Susie Barrios

Martha McCormack

Loren Calkins

John Linn

Family Partner
	6 mos. of experience facilitating child and family teams required. LIVE Wrap encouraged. 

Participants will:

· Learn what common challenges/pitfalls in working with collaborative decision-making teams and how to avoid them.

· Learn how to observe group dynamics, and develop strategies that build group cohesion

· Practice eliciting and blending individual perspectives of all team members
	Facilitators of Child & Family Teams with at least 6 mos – 1 year experience in facilitation.

(30 participants)

	Natural Supports
	Level
	When Offered
	Frequency
	Trainer
	Description – Learning Objectives
	Target Audience

	Recruiting, Orienting and Using Natural Supports on Child and Family Teams
	Foundational
	November 12. 2008
	2/year

(3 hours)
	Gary Romjue

Family/Youth Panel
	Participants will:

· Develop a clear understanding of the important role that natural supports play in wraparound planning

· Explore the variety of challenges in identifying, engaging and collaborating with natural supports

· Gain an understanding of the level of optimism and creativity facilitators must maintain in order to provide unconditional and persistent collaboration with families.

· Gain an understanding of wraparound and natural supports through the first hand stories of youth and families who have experienced the effectiveness of wraparound services.


	Facilitators, family partners, care coordinators, team members, families, community partners sitting on collaborative/wraparound child and family team meetings.
(40 participants)

Proposed as foundational training for Wraparound Service Teams (fidelity)

	Strengths Based Behavior Interventions – Integrating Clinical Interventions and Natural Supports 
	Advanced
	April 28th/29th, 2009
	1/year

4/28

(5.5 hours)

4/29

(2.75 hours)
	Tim Penrod, Tempe, AZ
	TBD
	Day 1 – 4/28

Facilitators, family partners, care coordinators, team members, families, community partners

(50 participants)

Day 2 – 4/29

Supervisors of those who have role as ‘facilitator’ of child and family team meetings

(30 participants)

	Strengths/Needs
	
	
	
	
	
	

	Identifying Strengths/Needs: Their Use in the Plan of Care
	Beginning 
	February 26, 2009
July 8, 2009
	2/year

(3 hours)
	Mary Rumbaugh
	Participants will:

· Distinguish between descriptive/functional strengths

· Learn to identify how descriptive strengths are functional & use in care planning

· Distinguish between intrinsic needs and actual services.

· Develop accurate strengths and needs statements that can be used in plan of care.
	Facilitators, family partners, care coordinators, team members, families, community partners sitting on collaborative/wraparound child and family teams.
(40 participants)

Proposed as foundational training for Wraparound Service Teams (fidelity)

	Strengths/Needs Documentation
	Advanced
	April 8, 2009
	1/year

(3 hours)
	Mary Rumbaugh
	Recommend: Identifying Strengths/Needs: Their use in Plans of Care as pre-requisite

Participants will 

· Learn to  use functional strengths and needs in goal/outcomes planning

· Learn to measure progress toward goals and outcomes identified in the plan of care.

· Assess when stated goals and outcomes do not fit child and family strengths and needs –and  what to do about it.
	Facilitators, family partners, care coordinators, team members, families, community partners sitting on collaborative/wraparound child & family teams.
(30 participants)


Special Training Topics:  Emerging Issues and Trends
	Early Childhood
	Level
	When Offered
	Frequency & Length of Trng.
	Trainer
	Description: Learning Objectives
	Target Audience

	Early Childhood Assessment
	Beginning
	October ‘09
	( 4.5 hours)
	Mary Foltz, PSU Graduate School of Education: Early Childhood Training Center
	Training will focus on best practices in Early Childhood Assessment and it’s use in development strengths-based plans of care.
	Early Childhood Community
(40 participants)

	Early Childhood Inclusion in Childcare/Preschool  Settings
	Beginning
	November ‘08
	1/year
(3 hours)
	Collaboration between Early Childhood providers (childcare, early intervention/early ch. special education, mental health, community preschools, headstart, MPAC, Inclusive childcare 
	This begins with community dialogue/visioning discussion in Fall ’08 and will follow up with ongoing discussion on a series of training and workforce development opportunities.
	Childcare (center-based, family, co-op), preschools, headstarts, supportive organizations and providers (ie., CCRR, Inclusive Childcare, mental health, funders, etc), families

(35 participants)



	Other Topics
	Level
	When Offered
	Frequency & Length of Trng.
	Trainer
	Description: Learning Objectives
	Target Audience

	Strengthening Engagement through Ethnographic and Motivational Interviewing
	Advanced
	Spring ‘08
	1/year
	TBD
	TBD
	Facilitators, family partners, care coordinators, team members, families, community partners working with children and families.
(30 participants)

	Collaboration: Working w/Systems Mandates on Child and Family Teams
	Advanced
	May 6, 2009
	1/year
	Susie Barrios
	TBD
	Facilitators, family partners, care coordinators, team members, families, community partners sitting on collaborative/wraparound child and family teams.
(30 participants)
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