Wraparound Oregon Transition Team

March 11, 2010

Website: http://wraparoundoregon.org/transition-multnomah-county.php
Changes in Wraparound Oregon
Effective immediately

To:
 All Child-Serving Agencies in Multnomah Country

From:
Rob Abrams, Wraparound Oregon-Early Childhood Project


Patrice Botsford, Multnomah County Developmental Disabilities Division

Jerry Burns, Child Welfare


Karl Brimner, Multnomah County Mental Health & Addiction Services Division

Lorena Campbell, Centennial/Gresham-Barlow/ Parkrose School Districts 


Phil Cox, Oregon Youth Authority


Cathe Dunwoody, Family Representative


Jammie Farish, Oregon Family Support Network


Alice Galloway, Wraparound Oregon-School Aged Project


Ron Hitchcock, Multnomah Education Service District


Dave Koch, Multnomah County Juvenile Justice Division

Ally Linfoot, Family Representative


Jenni Villano, Portland Public Schools

Intake for the Wraparound School-Age Project is closed while a transition occurs between now and July 2010. At this time, please refer school-aged children who need higher level mental health services and care coordination to the Multnomah County Mental Health & Addictions Services Division (MHASD) Intake at 503-988-4161.
MHASD Intake will assess referrals for eligibility for services at that level. Intake for the Early Childhood Project remains open. Please contact Amy Getman, Intake Coordinator, at 503-267-6208 for referrals to that project.
Why make a change? There have been three separate grant funded projects in Multnomah County, all under the umbrella of Wraparound Oregon, the name we gave to our community program. Funding for the School-Age Project ends June 30. Funding for the Early Childhood Project ends in September 2011.
 Additionally, our community is the recipient of a new federally funded project to serve Native American children from ages 9 to 21. NARA has the award and the agency still is in the planning stages. Soon, though, NARA will begin serving Native American children, including those from the Child Welfare system. The project is called Nak-Nu-Wit.

The local Community Coordinating Council for Wraparound Oregon voted to transition the administration of the project to Multnomah County, a move that means it will be governed by a separate Wraparound governing council. The county is preparing to issue a Request for Programmatic  Qualifications (RFPQ) for a contracted Care Management Organization (CMO) to do the actual work of the Wraparound process of team facilitation and service planning. This will be separate from mental health service provision.

Who is being “transitioned?” At this time, there is work on a transition of all of the children and families currently enrolled in the School Age Project. The goal is to have this occur as seamlessly as possible with the least amount of disruption for families, paying particular attention to each family/child's individual situation and needs. If you are on a School Age Wraparound team you might have noticed that this process of preparation is underway. Some youth will be graduated from the current intense Wraparound Facilitation. Others will be referred to Nak-Nu-Wit or to the current Family Care Coordination Team at Multnomah County Mental Health & Addictions Services.
Because of some concern that the county may not be able to have the CMO in place on July 1, we will focus our efforts on supporting the families currently served in the School-Age Project and not introduce new families. Intake will be reopened as soon as the new CMO is operational. However, children eligible for higher level care still will be eligible for Integrated Service Array through the Family Care Coordination Team intake. Again, to refer for these services, call 503-988-4161.

What about children 0-8 years old? At the close of the Early Childhood grant next year, the project for this population will become part of greater Wraparound Oregon at the county. It is important to note that as each grant-funded project ends, the plan is for the work to become institutionalized as the way of business for the eligible population of children and therefore no longer be a "demonstration."

What is happening at the state level? There is another layer of planning in the process and that is the Statewide Wraparound Initiative, which issued a Request for Proposals (RFP) that was due this week. Three implementation sites will be selected across the state.  Wraparound Oregon in Multnomah County has submitted an application.
The sites should be selected and notified by the third week in March. Those sites will receive funds from the Department of Human Services (DHS)-Child and Family (CAF) and Addictions and Mental Health (AMH), which will contribute toward a case rate for care coordination. Also, they will receive technical assistance from designated CAF and AMH Central Office staff. At this stage, funding for services like Treatment Foster Care and Behavioral Rehabilitation Services (BRS) cannot be combined into one pool with mental health or other dollars.

But partners in Multnomah County have experience with braiding funds from different sources and will continue to do this. Verity will continue to authorize mental health services per Medicaid guidelines. It is hoped that, at the state level, the Department of Education, Oregon Youth Authority and the Commission on Children and Families will be engaged in partnering in the funding and service planning design in the very near future.

What if Multnomah County doesn’t get selected as an “implementation site?”  If Multnomah County is not selected for the State Wraparound Initiative, we as partners will plan the best way to advance our local project.

There is a Wraparound Oregon website where you can read more about the transition planning as it unfolds. (See above) From the home page, just click on 'Transition to Multnomah County.'  Things will change along the way as barriers to implementation are confronted, but the goal is to firmly imbed the Wraparound model in the children’s mental health system of care in our community.

Thank you for your patience as we go through this transition. 
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